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VII. DIRECTION & CONTROL
 

A. General 

1.	 The direction and control function for a Hazmat incident will be performed by the IC or, for 
major incidents, shared by the IC and the EGC. 

2.	 For Level II or III Hazmat incidents, the EGC may be activated and responsibility for 
various hazmat response tasks will be divided between the ICP and the EGC. Effective 
exchange of critical information between the EGC and ICP is essential for overall 
response efforts to succeed. 

a. The ICP will concentrate on the immediate response at the incident site, Le. isolating 
the area, implementing traffic control in the immediate area, employing resources to 
contain the spill, and formulating and implementing protective actions for emergency 
responders and the public near the incident site. The IC will direct the activities of 
deployed emergency response elements. 

b. The EGC should handle incident support activities and other tasks, which cannot be 
easily accomplished by an ICP. Such tasks may include notifications to state and 
federal agencies and utilities, requests for external resources, activation of shelters, 
coordinating wide area traffic control, emergency public information, and similar 
activities. The EMC shall direct operations of the EGC. 

B. Specific 

1.	 For hazardous materials incidents, the first fire service or law enforcement officer on-scene 
will initiate the ICS. The senior firefighter on the scene will normally serve as the IC. All 
support units will report to the IC and operate under the direction provided by that position. 

2.	 The IC may recommend evacuation in and around the incident site. The County Judge 
and/or Mayor should issue recommendations for large-scale evacuation, should it become 
necessary. 

VIII. READINESS LEVELS
 

A.	 Level IV - Normal Conditions. 

See the prevention and preparedness activities in section V.A and V.B, Emergency Activities 
by Phase. 

B.	 Level III - Increased Readiness. Increased Readiness may be appropriate if there is a 
greater than normal threat of a hazardous material incident. Initiation conditions may include 
a significant hazardous material shipment being transported in our area. Level 3 readiness 
actions may include: 

1.	 Monitoring the situation. 

2.	 Informing first responders of the situation. 
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3.	 Ensuring the hazardous materials response team is aware of the situation and can 
respond if necessary. 

c.	 Levell! - High Readiness. High Readiness may be appropriate if there is an increased risk 
of a hazardous material incident. Level 2 readiness actions may include: 

1.	 Monitoring the situation. 

2. Alerting personnel for possible emergency duty and deploying personnel and equipment to 
investigate incidents. 

3.	 Checking equipment and increasing short-term readiness if possible. 

4. Issuing public warning and providing public information if necessary. 

D.	 Levell - Maximum Readiness. Maximum readiness is appropriate when there is a significant 
possibility of a hazardous materials release. Initiating conditions might include an incident at 
or near a facility manufacturing or using hazardous materials. Level 1 readiness actions may 
include: 

1.	 Investigating the situation and partially or fully activating the EGC to monitor it. 

2.	 Placing first responders in alert status; placing off-duty personnel on standby. 

3.	 Advising appropriate state and federal agencies. 

4.	 Preparing to issue public warning if it becomes necessary. 

IX. ADMINISTRATION & SUPPORT
 

A.	 Support 

When a Hazmat incident exceeds the local capability to resolve we will invoke mutual aid 
agreements. If these personnel, equipment, and supply resources are insufficient or 
inappropriate, we will request state assistance from the Disaster District in Bryan, TX. 

B.	 Hazardous Materials Incident Report 

A form used by the Communications Center, the IC, and the EGC to collect and disseminate 
information on a Hazmat incident is provided in Appendix 2. 

C.	 Resources 

1.	 General emergency response resources are described in Annex M, Resource 
Management. 

2.	 Specialized Hazmat response resources are also described in Annex M. 
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D.	 Documentation & Cost Recovery 

The company or individual responsible for the Hazmat release is liable for the cost of clean­
up, structural and environmental damage, and personal injury or death. We will maintain 
records of personnel and equipment used and supplies expended during the response and 
recovery phase to support any efforts to recoup costs from the responsible party. If the 
responsible party cannot be identified, we may be eligible for reimbursement of certain 
Hazmat response costs by the U.S. Environmental Protection Agency (EPA); this program 
requires timely submission of an application with supporting data to EPA Region VI in Dallas. 

E.	 Post Incident Review 

For Level III incidents, the IC will prepare a short report summarizing the incident, including 
the cause, critique of response actions, damage assessment, expenditures, and conclusions. 
Resources for this report may include radio logs, tapes, regulated site records, police reports, 
fire reports, etc. This report will be circulated to all agencies and individuals tasked in this 
annex. 

F.	 Training 

To comply with emergency worker protection standards, department and agency heads will 
determine requirements for hazardous materials training for emergency response and medical 
personnel with Hazmat incident response duties, develop and disseminate schedules for 
training, and maintain records of such training. 

G.	 Personal Protective Equipment (PPE) 

To comply with emergency worker protection standards, department heads will prescribe the 
use of personal protective equipment for emergency response and medical personnel who 
require it. Appendix 3 contains further information on the equipment required to protect 
against various types of hazards. 

H.	 Plan Testing and Correction 

1.	 Departmental and interdepartmental drills, tabletop exercises, functional exercises, or full­
scale exercises dealing with Hazmat incidents shall be included in the local emergency 
exercise schedule. Where possible, regulated facilities and Hazmat transportation 
companies should be invited to participate in drills and exercises. 

2.	 This annex should be corrected and revised, if required, based on the results of exercise 
critiques. 

I.	 Communications 

1.	 The Fire Department, EMS, Law Enforcement and Public Works will communicate on 
frequencies and/or channels as assigned by the IC. 

2.	 The IC will assign a frequency and/or channel that will be used for inter-departmental and 
interagency communications. 
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X. ANNEX DEVELOPMENT & MAINTENANCE
 

A.	 The EMC(s), with assistance from the Fire Chief(s) is responsible for developing and 
maintaining this annex. Recommended changes to this annex will be forwarded to the 
EMC(s) as needs become apparent. 

B.	 This annex will be revised annually and updated in accordance with the schedule outlined in 
Section X of the Basic Plan. 

C.	 Regulated facilities report their Hazmat inventories annually to the State Emergency 
Response Commission (SERC), the LEPC, and local fire departments. These reports affect 
the data in Appendices 5, 6, and 8, which may require more frequent update than the rest of 
this annex. 

D.	 All agencies assigned responsibilities in this annex are responsible for developing and 
maintaining SOGs needed to carry out the tasks assigned in the annex. 

I XI. REFERENCES 

A. FEMA, Guide for All-Hazard Emergency Operations Planning (SLG-101). 

B. National Response Team, Hazardous Material Emergency Planning Guide (NRT-1). 

C. US Department of Transportation, Emergency Response Guidebook. 

APPENDICES 

Appendix 1 General Hazmat Response Checklist 
Appendix 2 Hazardous Materials Incident Report 
Appendix 3 Response Personnel Safety 
Appendix 4 Protective Actions for the Public 
Appendix 5 .vulnerable Facilities 
Appendix 6 Regulated Facilities 
Appendix 7 Hazardous Materials Transportation Routes 
Appendix 8 Evacuation Routes for Regulated Facility Risk Areas 
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Appendix 1 to Annex Q 

GENERAL HAZMAT RESPONSE CHECKLIST
 

4 Action Item Assigned 

2. Classify incident, provide basic situation information to dispatch, and 
identify response resources required. See Incident Classification at the 
end of this checklist. 

• Level 111- Incident 

• Level II ­ Emergency 

• Level I - Disaster 
3. Dispatch should relay situation information to emergency responders, 
who should dispatch forces in accordance with their SOGs. If separate fire 
and law enforcement dispatch centers are used, the dispatch center 
receiving the initial report should pass it to the other dispatch center. 
4. Identify hazardous material being released. 

• Information may be obtained from facility staff, Hazmat inventory 
reports, placards, shipping papers or manifest, container labels, 
pipeline markers, and similar materials. 

5. Determine extent of danger to responders and establish requirements 
for personal protective equipment specialized response equipment. See 
Response Personnel Safety in Appendix 3. 
6. Ascertain extent of danger to general public; determine specific areas 
and special facilities (schools, hospitals, nursing homes, prisons, and other 
institutions), if any, at risk; see Appendices 5, 6, and 7. 
7. Develop initial action plan to contain and control the release of 
hazardous materials. 
8. Determine appropriate protective actions for the public and special 
facilities. See Appendix 4. If evacuation is contemplated, check 
evacuation route status. 
9. Initiate warning and issue protective action recommendations for the 
public and Special facilities. 

• See Appendix 4 for protective action data. 

• See Annex A, Warning, for public notification messages. 

• See Appendix 8 for evacuation routes for vulnerable facilities. 
10. Warn special facilities, provide instructions, and determine 
requirements for assistance. Provide assistance requested. 
11. If evacuation is recommended, provide traffic control and be prepared 
to provide transportation to those who lack it. See Annex E, Evacuation. 
12. Warn other communities that may be threatened by the Hazmat 
release. 
13. If possibility exists of casualties that are contaminated with hazardous 
substances, ensure EMS units and hospitals are so advised. 

14. If evacuation is recommended, staff and open temporary shelters 
for evacuees. See Annex C, Shelter & Mass Care. 
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Appendix 1 to Annex Q 

4 Action Item Assigned 
15. If the release threatens water or sewer systems or critical facilities 
such as power plants or airports, advise the companies or departments 
concerned so that they may take preventative actions. See Annex L, 
Utilities. 

• If the release impacts water or sewer systems, ensure the public is 
warned and provided appropriate instructions. 

16. Advise the responsible party to report release to state and federal 
authorities as required by state and federal statutes and regulations. 

• If we are responsible for the release, we must make required 
notifications to state and federal agencies. 

• If the responsible party cannot be identified and located, we should 
make required notifications, making it clear that the responsible party is 
presently unknown. 

17. If on-scene technical assistance is required, request assistance from 
industry or appropriate state or federal aQencies. 
18. If additional response resources are required request them. 

• Invoke mutual aid agreements. 

• Summon hazmat response contractor, if one is under contract. 

• Request assistance from the State through the Disaster District. 
19. Continuously document actions taken, resources committed, and 
expenses incurred. 

• Retain message files, logs, and incident-related documents for use in 
incident investigation and legal proceedings and to support claims for 
possible reimbursement from the responsible party or state and federal 
aQencies. 

20. Provide updated information on the incident to the public through 
media releases. See Annex I, EmerQency Public Information. 
21. When the release of hazardous materials is terminated, inspect 
potentially affected areas to determine if they are safe before ending 
protective actions for the public or special facilities. 
22. Advise utilities and critical facilities that were impacted by the incident 
when the release of hazardous materials is terminated. 
23. If some areas will require long-term cleanup before they are habitable, 
develop and implement procedures to mark and control access to such 
areas. 
24. When it is determined to be safe to end protective actions, advise the 
public and special needs facilities and, if an evacuation occurred, manage 
the return of evacuees. 
25. Conduct post-incident review of response operations. 

Emergency Situation Classifications 

Level III - Incident. An incident is a situation that is limited in scope and potential effects; involves a limited 
area and/or limited population; evacuation or sheltering in place is typically limited to the immediate area of 
the incident; and warning and public instructions are conducted in the immediate area, not community-wide. 
This situation can normally be handled by one or two local response agencies or departments acting under 
an incident commander, and may require limited external assistance from other local response agencies or 
contractors. 
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Appendix 1 to Annex Q 

Level II - Emergency. An emergency is a situation that is larger in scope and more severe in terms of actual 
or potential effects than an incident. It does or could involve a large area, significant population, or critical 
facilities; require implementation of large-scale evacuation or sheltering in place and implementation of 
temporary shelter and mass care operations; and require community-wide warning and public instructions. 
You may require a sizable multi-agency response operating under an incident commander; and some 
external assistance from other local response agencies, contractors, and limited assistance from state and 
federal agencies. 

Level I - Disaster. A disaster involves the occurrence or threat of significant casualties and/or widespread 
property damage that is beyond the capability of the local government to handle with its organic resources. It 
involves a large area, a sizable population, and/or critical resources; may require implementation of large­
scale evacuation or sheltering in place and implementation of temporary shelter and mass care operations 
and requires a community-wide warning and public instructions. This situation requires significant external 
assistance from other local response agencies, contractors, and extensive state or federal assistance. 
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Appendix 2 to Annex Q 

_______~H=_=__AZ.A==__=:....:.R=_DO_=__=_U_=_S.:.::.M.:..:...A~T_=E~R::..:..IA_=L:....:.S___=_IN:....:..C=_I:..=.D_=E.:...:N__=_T__=_R=E~P-=.O.:...:R=---T 

__________....:.:IN.=.=.Il~·I::...:AL=_=C:..=O:.:..:N~TA:...=.C=_T.:....:..:..:IN:..:..F_=O~R~M::...:A:..:...TI:..=O:.:..:N=________ 

Check one: ___ This is an ACTUAL EMERGENCY This is a DRILL/EXERCISE 

1.	 DatefTime of Notification: Report received by: _ 
2. Reported by (name &phone number or radio call sign):	 _ 
3. Company/agency and position (if applicable):	 _ 
4. Incident address/descriptive location:	 _ 

5. Agencies at the scene:	 _ 

6. Known damage/casualties (do not provide names over unsecured communications):	 _ 

CHEMICAL INFORMATION ... 

7.	 Nature of emergency: (check all that apply) 
Leak _ Explosion _ Spill Fire Derailment Other 

Description: _ 

8.	 Name of material(s) released/placard number(s):, _ 
9.	 Release of materials: 

___ has ended Is continuing. Estimated release rate &duration:. _ 
10.	 Estimated amount of material which has been released:, _ 
11. Estimated amount of material which may be released:	 _ 
12. Media into which the release occurred: air ground water 
13. Plume characteristics: 

a. Direction (Compass direction of plume): c. Color:	 _ 
b. Height of plume:	 d. Odor:. _ 

14. Characteristics of material (color, smell, liquid, gaseous, solid, etc) ----------- ­
15. Present status of material (solid, liquid, and gas):	 _ 
16. Apparently responsible party or parties:	 _ 

17. Current weather conditions at incident site: 
Wind From: Wind Speed (mph): ~Temperature (F): _ 
Humidity (%): Precipitation: Visibility: _ 

18. Forecast _ 
19. Terrain conditions: _ 
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APPENDIX 8
 

EVACUATION ROUTES FOR REGULATED FACILITY RISK AREAS
 

Note: Evacuation routes will be detennined by the IC and made public at the 
necessary time. Many variables (type of hazard, size of the evacuation zone, 
wind direction and speed, etc.) must be considered in making this decision• 
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