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The EOC is equipped with emergency generator and a 5000 gallons of fuel.
The EOC has emergency water supplies for 10 days of operation.

Food for the EOC staff will be provided by jurisdiction activating the EOC.

The EOC has a duplicate air conditioner system supplied by the building owner.

The EOC has a U.P.S. electrical system for the radio and computer connections.

College Station EOC

a.

e.

Should the primary EOC become unusable, alternate EOC, located at 1207 Texas
Avenue, College Station will be used to manage emergency operations. This EOC is
maintained by the College Station Emergency Management personnel.

Communications available at this facility include:

1)  ACU-1000 multi band radio connectivity unit.

2) 800mhz radios, hard wired and hand held units.
3) RACES radio equipment.

4) Cell phones and land lines.

5) Facsimile machine.

6) Laptop computer connections.

7) Internet access.

8) Televisions/AM-FM radios/NOAA radio.

The EOC is equipped with an emergency generator and fuel for 8 hours with planned
Method for refueling.

The EOC has no emergency water supplies and limited sleeping and bathing
Facilities.

Food for the EOC staff will be provided by local vendors, if required.

3. The Texas A&M University EOC
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b.

The EOC is located at 1111 Research Parkway, College Station, Texas and is
Maintained by Texas A&M University Police Department personnel.

The EOC is equipped with the following communication equipment necessary for
Conducting emergency operations:

1) 800 mhz radios, hard wired and hand held units
2) Cell phones and land lines

3) Facsimile machine.

4) Laptop computer connections.

5) Internet access.

6) Television/VCR equipment.
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See Annex B, Communications, for communications connectivity.

d. The EOC is not equipped with emergency power. Only Police Dispatch is.
e. The EOC has emergency water supplies for 3 days of operation.
f. Food for the EOC staff will be provided by Texas A&M University Food Services.

4. Should the primary EOC of any of the above listed entities become unusable, EMD may
May request form any other EMD the use of their EOC, if available.

5. The Brazos County/ City of Bryan Mobile Command Post
a. The Incident Command may request that the Mobile Command Post, operated by

the City of Bryan/Brazos County, be deployed for use as an on-scene command
post.

b. Communications capabilities of the Mobile Command Post include:

1) Brazos County and City of Bryan radio frequencies.
2) City of College Station radio frequencies.

3) Texas A&M University radio frequencies.

4) RACES radios.

5) Cellular telephones with facsimile hookup.

6) Land line telephone hookup.

7) TV/VCR equipment.

6. City of College Station Mobile Command Post

a. The IC may request that the MCP be deployed for use as an on-scene command
post.

b. Communications capabilities of the MCP include:

1) City of College Station radio frequencies.

2) Texas A&M University radio frequencies.

3) Brazos County and City of Bryan radio frequencies.

4) RACES radios

5) Facsimile.

6) Cell phone; and capability for land line connection depending on site location.
7) Laptop computers with city network and internet access.

8) TV/VCR equipment.

C. Records

1. Activity Logs. The ICP and the EOC shall maintain accurate logs recording key
response activities, including:

a. Activation or deactivation of emergency facilities.

b. Emergency notifications to other local governments and to state and federal
agencies.
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Significant changes in the emergency situation.

Major commitments of resources or requests for additional resources from external
sources.

Issuance of protective action recommendations to the public.
Evacuations or shelter in place directives, locations and time periods.
Casualties and significant injuries.

Containment or termination of the incident.

Shelter populations including opening and closing times.

Damage assessment information.

The EOC shall utilize the Emergency Operations Center Log (Tab E to Appendix 1) to
record EOC activities. The ICP shall use the Unit Log (ICS form 214) or an equivalent.

Communications & Message Logs

Communications facilities shall maintain a communications log. The EOC shall maintain
a record of messages sent and received using the EOC Message Log (Tab F to
Appendix 1) or a computer with specialized software.

3. Cost Information
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a.

Incident Costs. All department and agencies shall maintain records summarizing the
use of personnel, equipment, and supplies during the response to day-to-day
incidents to obtain an estimate of annual emergency response costs that can be
used in preparing future department or agency budgets.

Emergency or Disaster Costs. For major emergencies or disasters, all departments
and agencies participating in the emergency response shall maintain detailed of
costs for emergency operations to include:

Personnel costs, especially overtime costs

Equipment operation costs.

Operation costs

Costs for leased or rented equipment

Costs for contract services to support emergency operations
Costs of specialized supplies expended for emergency operations

Larteh=

These records may be used to recover costs from the responsible party or insurers
or as a basis for requesting reimbursement for certain allowable response and
recovery costs from the state and/or federal government.

N-14



D. Reports

1.

Initial Emergency Report

An Initial Emergency Report should be prepared and disseminated for major emergencies
and disasters where state assistance may be required. This short report is designed to
provide basic information about an emergency situation. See Appendix 3 for the report
format.

Situation Report

For major emergencies and disasters where emergency response operations continue over
an extended period, a Situation Report should be prepared and disseminated daily. This
report is designed to keep the Disaster District, other jurisdictions providing resource
support for emergency operations, and jurisdictions that may be affected by the emergency
situation informed about the current status of operations. See Appendix 3 for the report
format.

E. Agreements & Contracts

Should our local resources prove to be inadequate during an emergency, requests will be
made for assistance from other neighboring jurisdictions, other agencies, and industry in
accordance with existing mutual aid agreements and contracts.

E. EOC Security

1. Access to the EOC will be limited during activation. All staff members will sign in upon
entry and wear their EOC staff badge.

2. Individuals who are not members of the EOC staff will be identified and their reason for
entering the EOC determined. EOC administrative staff will issue a visitor badge to those
visitors with a valid need to enter the EOC, which will be surrendered upon departure.

F. Media

Media relations will be conducted pursuant to the NIMS. See Annex |, Public Information.

X. ANNEX DEVELOPMENT & MAINTENANCE

A. Development

1.

2.
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The Emergency Management Coordinators are responsible for the development and
maintenance of this annex.

The EMC'’s are also responsible for the development and maintenance of EOC Standard
Operating Procedures.
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B. Maintenance.

This annex will be reviewed annually and updated in accordance with the schedule outlined
in Section X of the Basic Plan.

| Xl. REFERENCES )

A. GDEM, Local Emergency Management Planning Guide (DEM-10)

B. FEMA, Guide for All-Hazard Emergency Operations Planning (SLG-101).

APPENDICES
APPENAIX T e er e eaeees Emergency Operations Center
Tab A EOC Organization
Tab B EOC Staff Roster
Tab C EOC Activation/Deactivation
Tab D EOC Operations
Tab E EOC Log
Tab F EOC Message Log
Tab G EOC Message Form
Tab H EOC Info/Action Record
APPENAIX 2. ..ot aas Initial Emergency Report
FaY o] e 1=To [o |1 GG S USSP RO Situation Report
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Appendix 1 to Annex N

EMERGENCY OPERATIONS CENTER

1. Organization & Staffing

a.

The general organization of the EOC during a full activation for emergency operations is
depicted in Tab A to this appendix; however each EOC in the Interjurisdictional Group
has its own separate and distinct setup and structure. Refer to the appropriate
jurisdiction’s EOC manual or SOP/Guideline. For a partial activation of the EOC, only
those staff members required to deal with a particular emergency situation will be
summoned to the EOC.

A sample EOC Staff Roster is provided in Tab B to this appendix. The EMC shall maintain
and distribute a current EOC Staff Roster, including the names of EOC team members and
contact information (office and home telephone numbers and pager numbers) for those
individuals.

2. Facilities

a.

Procedures for activation and deactivating the EOCs are provided in the EOC
Manuals/Guidelines (published under separate cover) and in Tab C.

The floor plan for each EOC is separately maintained in the respective EOC
Manual/Guideline.

3. EOC Operations

General operating guidelines for the EOC are provided in Tab D. Each Interjurisdictional
EOC has separate guidelines established and are published under separate cover as an
EOC Manual/Guideline.

4. EOC Log
The Basic Plan requires that the EOC maintain accurate logs recording response activities,
Including:
a. Activation and deactivation of the EOC.
b. Emergency notifications to other local governments and to state and federal agencies.
c. Significant changes in the emergency situation.
d. Major commitments of resources or requests for additional resources from external
sources.
e. Issuance of protective action recommendations to the public.
f. Evacuations.
d. Shelter populations
Ver 2.0 N-1-1
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h.

Appendix 1 to Annex N

Casualties.

Containment or termination of an incident.

The EOC Log, provided in Tab E is a sample of a method that could be utilized. Each
jurisdiction has developed its own system to accomplish the record keeping need, whether it
be paper form or maintained on an EOC computer using specialized software. In most
cases the log depicted in Tab E will be used to record this information and other pertinent
information only if the EOC computer becomes inoperative.

5. Message Handling

a.

b.
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All messages sent by or received in the EOC will be recorded in the EOC Message Log,
a copy of which is provided in Tab F. Variations of this format may be developed or a
computer using specialized software may be utilized. A paper message log will be will
be used if the EOC computer becomes inoperative.

Outgoing messages will normally be prepared on an EOC Message Form, which is also
used to specify how the message should be sent and record the time of dispatch and
message number. A copy of the form is provided in Tab G to this appendix. Typed
messages may simply be attached to the form.

Incoming verbal messages will be recorded on an EOC Info/Action Record, a copy of
which is provided in Tab H to this appendix. For messages that require action, the form
is used to assign responsibility for action to EOC staff members and to record the action
taken. Alternative methods are acceptable, including the use of a computer utilizing
specialized software. A paper Info/Action Record would normally only be used if the
EOC computer becomes inoperative.
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Tab A to Appendix 1

EMERGENCY OPERATIONS CENTER
ORGANIZATION CHART

Judge/Mayor/
City Manager

Emergency Management
Coordinator

EOC Supervisor

Deputy
Operations Liaison Support
Group Personnel Group

Law Enforcement American Red Cross Administrative staff
Fire & Rescue The Salvation Army Public Information
Heath & Medical Other Volunteer Groups Legal
Resource Management School Districts Communications
Shelter & Mass Care EOC Security
Public Works
Utilities
Human Services
Transportation
Donations Management
Recovery

Animal Control

Direction Coordination

This Organization Chart should be changed as needed to represent your EOC Organization.
See Planning Notes for additional examples.

Ver 2.0 -1-A-
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EOC STAFF ROSTER

Tab B to Appendix 1

Position

1% Shift
Midnight to Noon

2" Shift
Noon to Midnight

EOC Supervisor

Deputy

Operations Group:

Law Enforcement

Fire & Rescue

| Health & Medical

Resource Management

Shelter & Mass Care

Public Works

Utilities

Human Services

Transportation

Animal Control

Support Group:

Administration #1

#2

Communications

Legal

Security

Liaison:

American Red Cross

VFW Volunteers

Ver 2.0
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Tab C to Appendix 1

EOC ACTIVATION/DEACTIVATION

1. General

a. The EMD/EMC/CM/IC/DH may request that the EOC be activated. A decision to activate
the EOC is typically made on the basis of staff recommendations.

b. The EMC may activate the EOC and will normally determine the level of EOC staffing
required based upon the situation.

c. The EMC is responsible for maintaining the EOC Staffing Roster and ensuring that
appropriate EOC staff members are notified to report to the EOC in the event the facility
is activated.

2. Activation Checklist

Action

Determine level of EOC staffing required.

Make notifications to the appropriate EOC staff and liaison personnel

Advise the [County/City] switchboard and Dispatch Center that EOC is being
activated.

Move EOC status boards from storage closet and mount.

Check and clean all EOC map boards

Test EQC telephones

Turn on and test EOC fax in communications room.

Activate and test radios in communications room. (Qualified communications
operator only)

Activate EOC computer and printer; test e-mail function and Internet access.

Check operation of EOC copier and ensure copier paper is available.

Turn on the two EOC TV monitors.

Check operation of EOC VCR and ensure blank tapes are available.

Check status of supplies and forms in the EOC work area and replenish from storage
closet.

Test emergency generator and determine fuel status. Make arrangements for fuel
delivery if required.

Secure EOC entrance and set out EOC sign-in roster.

|

Ensure Conference Room is cleared out for work use.

Determine requirements for food service.

DDD@DDDDDD 0 OO000d Ooood ood s
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Tab C to Appendix 1

3. Deactivation Checklist

Action

The EMC shall collect the EOC Log, EOC Message Log, the master file of incoming
and outgoing messages, the EOC Sign-in Roster, and other specified materials and
retain those for reference.

Advise [County/City] switchboard and Dispatch Center that EOC is being deactivated.

Remove EOC status boards from walls, clean, and return to storage closet.

Clean all EOC map boards.

Tumn off EOC fax in communications room.

Deactivate radios in communications room.

Deactivate EOC computer and printer.

Turn off EOC copier and replenish copier paper.

Turn off the two EOC TV monitors.

Ensure EOC VCR is turned off.

Replenish working supplies and forms from storage closet.

Determine generator fuel status and arrange for refueling if necessary.

If Conference Room was used as a work area, ensure it is cleaned up.

Arrange for cleaning of EOC and removal of trash, if necessary,

EnEnEnEnEnnEnEnRER
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Tab D to Appendix 1

EOC OPERATIONS

Each jurisdiction that has an EOC has separately developed and maintains EOC operational procedures
in an EOC Manual, a Standard Operating Procedure/Guideline, or some other document. These
documents are published under separate cover since they contain unique features of each facility, which
prohibits publication of a generic document that adequately covers each of the three facilities.

Ver2.0
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Tab E to Appendix 1

EMERGENCY OPERATIONS CENTER LOG Page of Pages
[Jurisdiction Name]
From To
Date Hour Date Hour
\
Time
No. | In Out | Incidents, Activities, Reports, & Actions Taken Initials
SAMPLE
]
Each jurisdiction with an EOC develops and utilizes logs that best
suit their individual operation. Some are computer driven and
utilize specialized software and others are paper forms similar to
the one depicted.
These methods are discussed and published under separate
cover in an EOC Manual or a SOP/Guideline.
|
|
Ver2.0 N-1-E-1
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Appendix 3 to Annex N

3. SAMPLE REPORT ([This is a sample report. Do not include in your annex unless using
as preformatted report for specific situations.]

DATE/ TIME:
FROM [County/City]
TO: DPS , DDC Chairperson
DPS [DPS Regional Headquarters]
[Adjacent affected jurisdictions]
[Jurisdictions providing mutual aid resources]
SUBJECT: SITUATION REPORT # 1

FOR PEYTON AGRO-CHEM EXPLOSION
Covering the Period From 11-25-00To 11-26-00

a. CURRENT SITUATION: Fires in downtown buildings have been extinguished. Chemical
plant continues to burn. Search & rescue team has recovered 3 bodies in collapsed
buildings in downtown area; firefighters recovered another body. Spilled hazmat in
temporary dikes and berms being recovered by contractor Hazwaste, Inc. Evacuees at
shelter at Wharton School operated by ARC. Pesticide residue may have contaminated
2 residential blocks south of plant; assessment underway by TNRCC and EPA.

b. AREAS AFFECTED: 1 business block, 8 residential blocks

c. RESPONDING AGENCIES/ORGANIZATIONS:

Local: Disasterville FD, Floodprone VFD, Monon VFD, Casson FD.
State: TCEQ, TxDOT, Dept of Ag, TEEX Search & Rescue Team, GDEM RLO
Federal: US EPA
Volunteers: ARC, Salvation Army
d. CASUALTIES (cumulative):
1. Fatalities: 4
2. Injured: 11
3. Missing: 2

e. ESTIMATED DAMAGES (cumulative):

1.  Homes Destroyed/Damaged: 8//12

2. Businesses Destroyed/Damaged: 6/2

3. Govt Facilities Destroyed/Damaged: 1/0

4, Other:

EVACUATIONS (cumulative): Estimated 260

g. SHELTERS (cumulative):

1. Number of Shelters Open: 1
2. Estimated Occupants: 120

h. ROAD CLOSURES:

1. Monan, Meridian, Western, Key, Travis, Fox, Tiber, Alstead, and Calhoun Streets in
southern portion of city
2. County Road 124 between city limits and Co. Rd 150.

i. UTILITY OUTAGES: Electrical and water service shut off to four blocks of downtown.

j. COMMENTS: ‘

1.  Fire Marshal expects fire at chem plant to burn itself out this evening. Some fire
units will be released at that time.
2.  TCEQ believes it will take another 24 hours to fully map contaminated areas of

—h

downtown.
3. Search and rescue team believes it will complete search of collapsed bldgs this
evening.
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